
P leas e notify Samantha Wendt whetheryou willbe in attend anc e. S he may be reac hed at920.390.0844 or by email; s amantha@ parallels ervic es . net. Ifyou
need an interpreterorothers pec ialac c ommod ation, pleas e lether know atleas tthree bu s ines s d ays before the meeting.

Community Action Coalition for South Central Wisconsin, Inc.

Board Meeting Agenda

Thursday, March 26, 2020
6:00 pm – 8:15 pm

1 7 1 7 N S tou ghton Rd
M ad is on, W I537 0 4

Conference Call Dial-In: 1-302-202-1108 * Conference Code: 928301

Board Members
JenniferA nd rews , Treas u rer| C arou s elB ayrd | Kathleen B u s ler| B ernie Gonzalez | B etty Groenewold | M is tiH awn | JillJohns on | L ind a Ketc ham | Kirk
L u nd | L arry N els on, Vic e P res id ent| Kels iS c hu ltz, S ec retary | D anielS ims | C hara Taylor| S abrina W are | S amantha W end t, P res id ent

Time Item Owner

6: 0 0 –6: 0 5 P M Call to Order & Introductions S amantha W end t

6: 0 5 –6: 55 P M Programs Presentation
 Jeanette P etts –W au kes ha & Jeffers on C ou nty H ou s ing
 N ic ole Van A bel–D ane C ou nty H ou s ing
 D ave H u nt–H ou s ing
 D awn B rad s haw –Food s P rograms
 B rid gette W eber–D ane C ou nty C lothingC enter

6: 55 –7 : 0 0 P M Approval of 01/23/20 Minutes (A c tion N eed ed ) S amantha W end t

7 : 0 0 –7 : 15 P M Finance Committee Report
 D ec ember, Janu ary and Febru ary Financ ialReports (A c tion N eed ed )
 W IP artners hipforH ou s ing D evelopmentUpland s P rojec trec ommend ation

(A c tion N eed ed )

JenniferA nd rews

7 : 15 –7 : 2 0 P M Personnel Committee Report
 O rgC hart/S taffingP atterns
 S tatu s ofrec ru itingforopen pos itions
 Year-end c los u re d ates rec ommend ation (A c tion N eed ed )

L ind a Ketc ham

7 : 2 0 –7 : 30 P M PP&D Committee Report
 S trategic P lanningc alend arremind er(5/28 @ 5pm & 6/25 @ 530pm)
 C N A u pd ate

D anielS ims

7 : 30 –7 : 40 P M Interim Executive Director Report
 P rograms S tatu s Report
 C u s tomerS atis fac tion Report
 Ris kA s s es s ment

D avid Vobora

7 : 40 –8 : 15 P M Closed Session: Presidents Report
 Exec u tive D irec torrec ommend ation (A c tion N eed ed )
 Unfu nd ed pos itions
 S late ofN ominees
 B oard rec ru itment

S amantha W end t

8 : 15 P M Adjournment

Thu rs d ay, M ay 2 8 , Jeffers on C ou nty, W au kes ha S tate B ankin O c onomowoc
Thu rs d ay, Ju ne 25, Jeffers on C ou nty, W au kes ha S tate B ankin O c onomowoc
Thu rs d ay, Ju ly 23, W au kes ha C ou nty, W au kes ha S tate B ankin O c onomowoc

Next Meeting
Dates


